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About the Texas Association of Community Development 
Corporations (TACDC). The Texas Association of Community 
Development Corporations (TACDC) is a non-profi t, statewide 
membership association of Community Development Corporations 
(CDCs) and related non-profi t, government and for-profi t entities 
engaged in producing aff ordable housing and promoting community 
economic development.
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Mission Statement

TACDC’s mission is to enhance community development  
throughout Texas. We accomplish this through the implementation 
of strategic initiatives including: supporting a network of experienced 
community development professionals, off ering comprehensive 
membership services, and conducting programs designed to build the 
capacity and improve the productivity of Texas CDCs. We also strive 
to improve communications among our own network and between the 
CDC industry and the rest of Texas.

Cover: New Hope Housing
Inc. in Houston is at the 
forefront of providing
housing that incorporates 
award-winning modern 
architecture designed 
to enhance the living 
experience for extremely
low-income people.

This Page: Residents relax 
and study at New Hope 
Housing’s Canal Street 
Apartments.
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Membership Categories 
and Benefi ts

Regular Members
Community Development Corporations (CDCs), Community Housing 
Development Organizations (CHDOs), Community Development 
Financial Institutions (CDFIs) and related non-profi ts.

Associate Members
Individuals or organizations that support TACDC and its work, such as 
religious, governmental, academic, corporate, business, foundations and 
non-profi ts.

All TACDC members enjoy the following:

• Discounted products and services including professional development 
 training  programs and offi  ce administration programs such as QuickBooks and 
 other accounting products from Intuit.

• TACDC monthly updates giving industry insights into late-breaking legislative, 
 agency, and industry news; tracking relevant bills; and providing listings of grants 
 and upcoming training events.

• Full listing in TACDC’s membership directory including a description of 
 member programs. TACDC provides this information to statewide and national 
 funders, as well as policymakers.

• Access to regional and quarterly meetings, providing your organization with 
 the opportunity to network with funders active in community development 
 around the state, as well as opportunities to meet with your legislators and 
 other agencies.

• 401k Retirement Program enrollment for your organization at an aff ordable 
 rate and with fl exible plan design and easy administration.

• Reduced fees for special events and conferences addressing not only 
 housing and community economic development, but also broader issues such as 
 overall human services policy and the small business environment.
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TACDC Events

TACDC sponsors two annual events which provide excellent
educational and networking opportunities: the Texas Community 
Economic Development (CED) Policy Summit and the Annual Texas 
Community Development Conference. 

The Annual Texas Community Development Conference is held in early 
spring and is organized around plenary, training and breakout sessions 
which focus on CDC productivity and access to the capital resources 
that CDCs must have in order to accomplish their community-building 
objectives.

The Texas CED Policy Summit, scheduled for September each year, 
encourages conversation around the most pressing public policy issues 
aff ecting aff ordable housing and community economic development 
across Texas.  
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Governance Structure 

TACDC is governed by a member-elected, volunteer board 
of 15. All board members represent non-profi t or government 
organizations deeply involved in community development.

The TACDC Roundtable, which discusses and suggests policy for 
the board’s consideration, includes these board members as well as 
representatives of national fi nancial intermediaries, private lending 
institutions and businesses who support TACDC’s work with their 
fi nancial and staff  resources.

2006 TACDC Board of Directors
Tom Wilkinson, President, Brazos Valley Aff ordable Housing Corporation
Sandra Williams, Vice President and Secretary, Alamo Area Mutual Housing Association
Norman Henry, Treasurer, Builders of Hope CDC
Paul Charles, Past President, Neighborhood Recovery CDC
Nick Mitchell-Bennett, CDC of Brownsville
Robert Calvillo, McAllen Aff ordable Homes, Inc.
Rodolfo Cantu, Nueces County Community Action Agency
Gerald Carlton, East Dallas Community Organization
Stephan Fairfi eld, Covenant Community Capital
David Diaz, Midland CDC
Richard Farias, Tejano Center for Community Concerns
Robin German Curtis, Greater Houston Urban Redevelopment Corporation
Madlyn Bowen, Center on Independent Living CDC
Sylvia Ford, Corpus Christi CDC

2006 TACDC Roundtable Members
Bank of America, Valerie Williams
CHASE Bank, Lisa Rodriguez
Citibank North America, Paula Sullivan
Comerica Bank, Irvin Ashford
Enterprise Community Partners, Mark McDermott
Fannie Mae, Aurora Geis
Franklin Bank, Robert Rhoades
Guaranty Federal Bank, George Aguirre
LISC, Gloria Sanderson
Locke, Liddell & Sapp, LLP, Cynthia Bast
National Equity Fund, Inc., Sharon Baranofsky
NeighborWorks America, Ernesto de la Garza
Texas Interfaith Housing, J.O.T. Couch
Texas Mezzanine Fund, Inc., Theresa Acosta Lee
Wachovia, J. Reymundo Ocañas
Washington Mutual, Joni Baird
Wells Fargo Bank, Jana Teis

To learn more about TACDC or to download a membership application, please visit  www.tacdc.org
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Introduction

In recent years, some have questioned 
the need for community-based non-
profi ts, arguing times have changed and 
CDCs are no longer necessary to serve 
the community landscape. They suggest 
that the private sector can now assume 
the job because previously underserved 
communities are now in the economic 
mainstream and housing subsidies are 
unneeded in a booming housing market.

How wrong they are!

The unfortunate fact is that between 
2002 and 2005 median family incomes in 
Texas declined by an infl ation-adjusted 
6.2 percent.  And to make matters worse, 
the median cost of an owner-occupied 
house increased by 36.3% from 2000 
to 2005, while median monthly rents 
increased 16.9% during the same period.  
The Texas Housing Aff ordability Index 
as calculated and published by the Texas 
A&M  Real Estate Center shows a steady 
decline in aff ordability from an index 
rating of 1.81 in 2003, to 1.77 in 2004, and 
1.68 in 2005.  Now in many Texas cities, a 
family making the median income cannot 
qualify for a mortgage to purchase a 
median-priced house.  This is particularly 
true of fi rst-time homebuyers.

Statistics based on median family 
income tell a compelling story about the 
increasing challenges facing the typical 
family in the workforce in regard to 
housing.  But what about those nearer 
the bottom of the scale, those living at or 
below the poverty line?

The story there is even more desperate.  
From 2000 until 2005 the percentage 
of American families living in poverty 
increased from 8.7% to 9.9%, an addition 
of 257,000 U.S. families.  The number of 
individuals living in poverty is even more 
astounding:  37 million people, or 12.6% 
of the entire U.S. population.  The Texas 
numbers are even worse:  3,600,000 people, 
or 16.2% of all Texans live in poverty.

As the statistics in this publication 
will reveal, Community Development 
Corporations and similar non-profi t 
organizations continue to serve not only 
the Texas workforce, but address the 
much more challenging issue of poverty 
in Texas.  CDCs continue to develop 
aff ordable owner-occupied housing; 
decent, safe, and sanitary rental units; 
and specialized housing for homeless 
populations and people with disabilities.  
CDCs create job opportunities through 
the technical assistance and fi nancing of 
community-based entrepreneurs, while 
CDFIs provide the fi nancing necessary 
to create new jobs, businesses, and 
community infrastructure.

Community Development Corporations 
serve populations and communities 
that cannot be fully served by the 
“free” market alone.   The mission-
driven community non-profi ts have 
demonstrated their willingness and 
ability to serve communities that no one 
else is prepared to serve.  And in doing 
so, they plow their “profi ts”, or margins, 
back into their mission, creating more 
aff ordable housing, jobs, and essential 
community facilities.

The Community Development “industry” has been around  
quite some time. Many of the neighborhood CDCs which operate in 
this state trace their roots back to the 1960s and the Great Society 
programs of the Johnson administration. Even those CDC’s that have 
been established more recently were built on the framework created in 
those years and carried forward through evolving programs to address 
the needs of underserved communities – jobs, housing, and community 
economic infrastructure.

“Now, More Than Ever”
By Steven A. Carriker
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Executive Summary

This report documents the results from TACDC’s 2006
Accomplishments Survey and includes information from the 2000, 
2002 and 2004 surveys.  The surveys aim to capture the important 
work being done by Community Development Corporations (CDCs) 
and Community Development Financial Institutions (CDFIs) in 
Texas.  CDCs in Texas continue to improve the lives of families of 
modest means and build safe communities for all Texans.  Based on 
survey results, CDCs in Texas will have produced over 61,000 units of 
aff ordable housing and made loans worth over $238 million in Texas by 
the end of 2007.  The organizations captured in this report continue 
to produce much needed aff ordable housing for low-income Texans and 
provide loans to small businesses and entrepreneurs.

Among the respondents to the 2006 survey 
are 106 CDCs and 14 CDFIs. The report 
includes information on organizational 
data, housing production, commercial 
property development, business and 
mortgage lending, and community and 
economic service delivery.

CDC and CDFI 
Organizational Data
Texas CDCs continue to grow in size 
and complexity. Surveyed CDCs’ staff s 
range in size from small, all-volunteer 
organizations to large, professional 
staff s, with one reporting organization 
having 500 employees. In total, survey 
respondents in 2006 employed 1,319 full-
time workers and 466 part-time workers. 
The median staff  size for CDCs in Texas 
is four employees. 

As with number of employees, CDCs 
vary greatly in the size of their budgets. 
2004-2005 operating budgets included 
a purely volunteer organization with a 
$6,000 budget to 22 organizations with 
budgets over $1 million. The median 
budget for all organizations in 2004-2005 
was $265,771, a slight increase from 
2002-2003.  

Housing Development
CDCs have become a critical producer 
of aff ordable housing in Texas. In 2004 
and 2005, Texas CDCs produced 6,463 
new or rehabilitated housing units. Over 
60% of these units are the result of new 
construction. Making sure that housing is 
aff ordable for low-income residents is an 
important goal for CDCs, as evidenced 
by the 84% of CDC housing targeted 
for households earning less than 50% of 
Median Family Income.  

Number of 2006 Survey Respondents 106 CDCs 14 CDFIs

Number of Employees 1,319 
Full-Time

466 
Part-Time

Average Year of Inception 1993

Total Housing Production, 2004–2005, 
Number of Units 6,463

Total Commercial Development, 2004–2005, 
Square Feet 95,100

Total Value New CDFI Loans, 2004–2005 $33,284,566

Total Number of New CDFI Loans, 2004–2005 2,185

Key Statistics 2006 
Accomplishments Survey



Guadalupe Neighborhood 
Development Corporation 
provides homeownership 
opportunities and single-
family rental for working 
families in East Austin.

Commercial Property 
Development
In an eff ort to create new spaces for 
business in their communities, Texas 
CDCs built or rehabilitated 95,100 
square feet of commercial property 
in 2004-2005. Thirty-nine percent of 
CDCs in the survey saw a need for 
commercial property development in 
their communities.

In fact, an additional 467,812 square 
feet of new or rehabilitated offi  ce and 
industrial space is planned for production 
during 2006-2007.

Financial Development
CDFIs seek to increase access to 
capital in traditionally underserved 
areas. In 2004-2005, CDFIs provided 
$23,069,195 in loans to new and existing 
businesses and micro-enterprises. This 

money augmented previous CDFI loans 
in creating and sustaining 3,203 jobs 
across Texas. Additionally, CDFIs loaned 
Texans $4,127,775 toward mortgages in 
2004-2005.  

Service Delivery
CDCs also work to build their 
communities by providing services that 
might otherwise not exist. Seventy-four 
percent of 2006 CDC survey respondents 
said they provide at least one service in 
housing and economic development. 
The three most commonly listed services 
were construction management, home 
fi nancing assistance and home buyer 
loans. Nearly 83% of CDCs listed other 
critical services off ered to community 
members, including legal services, 
child care, home buyer counseling, and 
advocacy work. 

Page - 12
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Methodology

This report is based on information gathered from four 
surveys of CDCs and CDFIs conducted in 2000, 2002, 2004 and 2006. 
The purpose of the surveys is to better understand the work of CDCs 
and CDFIs working to improve housing and economic opportunities 
in the communities they serve. The organizations surveyed are 
primarily involved in the provision of aff ordable housing, commercial 
development and business lending in underserved communities. The 
survey did not target organizations primarily involved in social services 
provision. 

The 2006 Survey updates and expands 
on information collected in the previous 
surveys. For the 2006 Survey, four survey 
instruments were used:

1. An instrument for CDCs who 
 responded to the 2004 Survey;

2. An instrument for CDCs who did 
 not respond to the 2004 Survey;

3. An instrument for CDFIs who 
 responded to the 2004 Survey;

4. An instrument for CDFIs who did 
 not respond to the 2004 Survey.

The instruments designed for CDCs 
were distinct from the instruments 
designed for CDFIs, each refl ecting the 
unique business lines that these types 
of organizations typically focus on. The 
instruments for both CDCs and CDFIs 
that did not respond to the 2004 Survey 
collected a full set of historic, current, 
and planned production data, as well as 
organizational data. The organizations 
that did respond to the 2004 Survey 
received an abbreviated form of the full 
survey, updating the information that 
had already been provided with current 
year and planned production data.  

The 2006 Survey started in March 2006, 
with data collection taking place through 
September 2006. Potential respondents 

were identifi ed from TACDC’s database 
of previous survey respondents and 
current members, as well as the U.S. 
Department of Housing and Urban 
Development’s list of registered 
Community Housing Development 
Organizations (CHDOs) in Texas. In an 
eff ort to capture a more complete data 
set of CDC production in Texas, the 
instrument was initially distributed to 
551 organizations, compared with 386 
organizations in the 2004 survey. Among 
these 551 groups, 44 were identifi ed as 
inactive or not currently involved in 
community development activities. Of 
the remaining 507 organizations, 120 
responded to the 2006 survey, resulting 
in a 24% response rate. It is important 
to note that the information provided 
in this report therefore only captures a 
portion of CDC and CDFI activities in 
Texas. The statistics presented in this 
report cannot be generalized for the 
industry in Texas as a whole. 

This report draws on the results of the 
2000, 2002, 2004 and 2006 surveys. 
A total of 253 organizations have 
responded to at least one of the surveys. 
The 2006 report distinguishes between 
several distinct cohorts within the 
survey respondents. The Full Cohort 
includes all 253 respondents to the 
2000, 2002, 2004 and 2006 Surveys. 
Historic production data through 2001 

and some general organizational data 
are reported using data from the Full 
Cohort. The 2006 Cohort includes all 
120 respondents to the 2006 survey, and 
all completed 2004-2005 and planned 
2006-2007 data are drawn from this set. 
The 2006 Cohort is broken down into a 
CDC subset and a CDFI subset and most 
data are reported separately for these 
two groups. In addition, a Trend Cohort 
of 61 CDCs was identifi ed from those 
organizations that responded to both 
the 2004 and 2006 surveys, and four 
years of individual year data, 2002-2005, 
are reported for those groups. Finally, it 
should be noted that not all respondents 
provided data for all questions. The 
actual number of respondents captured 
in all data tables and charts is indicated 
for each item when available.
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CDC and CDFI 
Organizational Data
Community Development Corporations (CDCs) are  sometimes 
known as neighborhood development corporations, community-based 
organizations or community housing development organizations. CDCs 
vary in size, organizational structure and in primary mission. However, 
most CDCs have a few distinguishing characteristics. A CDC is a 
community-based organization whose mission is to serve low-income 
families and underserved neighborhoods. CDC boards of directors are 
comprised of member representatives of the communities they serve, 
with community residents and stakeholders serving on each board. 

CDCs develop real estate for housing and 
commercial properties, off er economic 
development services such as business 
loans to small businesses in low-income 
areas, and operate other programs and 
services that help improve the quality of 
life in their communities. CDCs are able 
to accomplish their goals and mission by 
partnering with other non-profi ts, banks, 
private corporations and other private 
sector institutions. 

CDCs that provide direct loans and 
technical assistance to small businesses 
are known as Community Development 
Financial Institutions. These organizations 
may generally be considered CDCs 
whose primary focus is business lending. 
Throughout this report, organizations 
that are primarily housing developers will 
be identifi ed as “CDCs,” and Community 
Development Financial Institutions will 
be identifi ed as “CDFIs.” 

History of Community Economic 
Development
In 1965, President Lyndon Johnson 
declared war on poverty in a nationally 
televised, prime-time address to a joint 
session of Congress. At the same time, 
many local organizations had been formed 
to fi ght for civil rights, for helping those 
in need, and for inclusion in local, state 
and national aff airs.

Originally, many community-based 
organizations, neighborhood associations 
and other groups working to improve 
conditions in low-income neighborhoods 
focused on education, counseling, 
improvement of the housing stock and 
crime control. While this eff ort was 
eff ective in the beginning, it became 
increasingly diffi  cult for organizations to 
do this without signifi cant government 
support.

East Dallas Community 
Organization provides 
homeownership opportunities 
for families that want to live 
close to downtown Dallas.



Furthermore, both those engaged in the 
fi eld of community economic develop-
ment and those who funded these eff orts 
realized that focusing on trying to bring 
people out of poverty by moving them 
out of their neighborhoods was expensive, 
ineff ective and still did not eliminate the 
problems of poor neighborhoods.

CDCs began appearing in the 1970s and 
1980s as a local answer to the problems 
communities were facing. Many did not 
bear the CDC label in their name (and 
still don’t), yet they identify themselves 
as such -- Habitat for Humanity and 
Neighborhood Housing Services are two 
examples of large CDCs. In addition, 
many who started out in community 
organizing for civil rights eff orts 
moved into the community economic 
development fi eld as a new approach to 
improving their neighborhoods.

CDCs and others in the fi eld 
discovered that the best way to begin 
to solve the problems in low-income 
neighborhoods was to generate more 
home-grown business activity in the 
same neighborhoods. The fi rst CDC 
activities centered on housing, a primary 
need for poor families. During the 1990s, 
the evolution of federal programs such 
as the Community Development Block 
Grant (CDBG) and the HOME program 
enabled many CDCs to become successful 
at improving their communities through 
housing and to build assets that could 
remain a part of the community.

The Community Revitalization Act 
(CRA) was modernized in the 1990s 
and also supported the growth of these 
home-grown initiatives by spurring bank 
investment into poor neighborhoods 
and into CDCs. By the end of the 
1990s, more CDCs began to develop 
business initiatives that could help 
them become self-suffi  cient and would 
also serve their constituents through 
asset-building, job development and 
other forms of revitalization. This 

marked a change in direction from 
a previous focus on social services alone. 

CDCs developed housing in the forms 
of apartments, single-family subdivisions 
and homeless shelters. They also began 
to develop commercial real estate in an 
eff ort to bring retailers back into the 
neighborhoods. Some even started loan 
funds to off er small businesses loans 
when these businesses could not secure 
traditional fi nancing. Simultaneously, 
the U.S. Treasury initiated a program 
called the Community Development 
Financial Institutions (CDFI) Fund to 
help create community loan funds and 
banking institutions, which could spur 
more investment by banks and others 
into poor neighborhoods. Some CDCs 
created CDFIs or were created as CDFIs 
to off er access to capital for housing, 
small business development and more.

Year of Inception
Survey results indicate that CDCs have 
been incorporating at an increasing rate, 
beginning in the 1980s, with a steady 
acceleration through the 1990s. The 
majority (62%) of the survey respondents 
were founded in the 1990s, with an 
additional 11% forming between 2000-
2005.

Includes Year 2000, 2002, 2004  and 2006 survey 
respondents. Sixteen organizations did not report 
inception year. 

Figure 1. CDCs and CDFIs by 
Year of Inception

Page - 15



Employment 
The 119 organizations providing 
employment data employed 1,319 full-
time employees and 466 part-time 
employees in 2005, for a total of 1,785 
employees. According to TACDC’s 
2004 CDC Salary Survey, typical 
CDC positions include executive 
directors, housing coordinators, loan 
offi  cers, home buyer counselors and 
administrative staff ers. 

Responding organizations ranged 
in employment size from purely 
volunteer organizations with no paid 
employees, to the largest with 500 
employees. Organizations with large 
numbers of employees tend to be 
older organizations often engaged in 
a variety of social services in addition 
to housing and lending activities. The 
median number of persons employed by 
survey respondents is four. Fifty-three 
organizations, or 45% of the total, have 
between one and fi ve employees. 

Operating Budget
Ninety-eight of the 2006 survey 
respondents included information about 
their organizations’ annual operating 
budgets. Annual operating budgets varied 
from a purely volunteer organization 
with an operating budget of $6,000, to 
an organization with an operating budget 
of over $13 million. The median budget 
for all organizations was $265,771. Thirty-
three percent of CDCs and CDFIs who 
reported operating budget data had 
budgets in the $100,000 to $499,999 
range. 

Figure 2. CDCs and CDFIs by 
Number Employed, 2006

Includes Year 2006 Survey Respondents. One organization did not provide employment data.

For Perry Weaver, a disabled Vietnam veteran who cannot work and 
lives on a very limited income, living at New Hope Housing’s Canal Street 
Apartments has transformed his life.  Before moving to Canal Street in 
February of 2006, Mr. Weaver lived in an old, shabby apartment with no 
heat or air conditioning and his health was deteriorating.  Since moving 
into Canal Street, Mr. Weaver’s health is better and he enjoys being part 
of a community.  “Living here is so much healthier for me, and so much 
more comfortable.  It has lifted my spirits and changed my life for the 
better.”

New Hope Housing, Inc. in Houston is part of a growing eff ort within the 
community development and aff ordable housing industry to serve the 
extremely poor.  New Hope Housing develops and operates single room 
occupancy (SRO) housing with the purpose of creating life-stabilizing 
aff ordable homes with a sense of dignity for adults who live on extremely 
low incomes. The organization has developed a proven model for building 
and operating debt-free SRO properties that operate in the black. 

Founded with the conviction that a crisp, clean external environment 
facilitates internal change, New Hope Housing began in 1993 to develop 
and operate effi  ciency apartment housing stock and is widely recognized 
as having established the model for SRO housing in the state of Texas. 
Today, New Hope is an award-winning organization and the pioneer in 
the eff ort to build aff ordable SRO housing in Houston. New Hope is fully 

dedicated to off ering more than 
residents might expect from a 
SRO dwelling that leases for less 
than $350 per month, including 
utilities.

Since its inception, New Hope 
has off ered quality supportive 
housing to more than 3,800 
people, many who ultimately 
transition to market-rate housing 
or reconnect with family.

New Hope serves adults who live individually on extremely low income. 
If employed, many earn no more than the minimum wage of $5.15 
per hour. The population served by New Hope fi nds it diffi  cult, if not 
impossible, to cover market-rate housing costs and other basic living 
expenses. Residents include veterans, the elderly, students, those with 
minor disabilities, and individuals who are clients of area social service 
agencies.

For individuals like Mr. Weaver, New Hope Housing, Inc. has provided not 
only a safe and decent place to live, but is has also provided him with an 
opportunity to be a part of a community.

For Perry Weaver, a disabled Vietnam veteran who cannot work and 
lives on a very limited income, living at New Hope Housing’s Canal Street 
Apartments has transformed his life.  Before moving to Canal Street in 
February of 2006, Mr. Weaver lived in an old, shabby apartment with no 
heat or air conditioning and his health was deteriorating.  Since moving 
into Canal Street, Mr. Weaver’s health is better and he enjoys being part 
of a community.  “Living here is so much healthier for me, and so much 
more comfortable.  It has lifted my spirits and changed my life for the 
better.”

New Hope Housing, Inc. in Houston is part of a growing eff ort within the 
community development and aff ordable housing industry to serve the 
extremely poor.  New Hope Housing develops and operates single room 
occupancy (SRO) housing with the purpose of creating life-stabilizing 
aff ordable homes with a sense of dignity for adults who live on extremely 
low incomes. The organization has developed a proven model for building 
and operating debt-free SRO properties that operate in the black. 

Founded with the conviction that a crisp, clean external environment 
facilitates internal change, New Hope Housing began in 1993 to develop 
and operate effi  ciency apartment housing stock and is widely recognized 
as having established the model for SRO housing in the state of Texas. 
Today, New Hope is an award-winning organization and the pioneer in 
the eff ort to build aff ordable SRO housing in Houston. New Hope is fully 
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Modern architecture 
and furnishings increase 
function and livability
at New Hope Housing’s
Canal Street Apartments.
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Table 1. CDC and CDFI Operating 
Budget Ranges, 2005

Total Budget
No. of 
CDCs/
CDFIs

Percent 
of Total

$0–$49,999 15 15%

$50,00–$99,999 11 11%

$100,00–$299,999 26 27%

$300,000–$499,999 6 6%

$500,00–$999,000 18 18%

$1,000,000 + 22 22%

Total 98 100%

Includes year 2006 survey respondents. Twenty-two 
organizations did not provide data. 

Responding CDCs spent $85 million 
to fi nance their operations in 2005. 
The largest source of funding is federal 
programs, which include Community 
Development Block Grant and HOME 
administrative funds. Federal sources 
account for 29% of total operating funds. 
CDCs are able to fund 31% of their 
operating budgets through program fees 
and other project income. CDCs rely 
on multiple, diverse funding sources 
to support their operations. This is 
refl ected in the signifi cant number of 
CDCs that listed individual funding 
sources not captured in a larger category. 
In total, “other” funding accounted for 
approximately 25% of the total operating 
budget sources of organizations. This 
“other” category included many unique 
sources such as fundraising events, 
individual donations, board donations 
and donations from churches. The 
remainder of CDC operating expenses 
are met through private foundations, 
corporate donations, intermediaries, and 
the State of Texas Housing Trust Fund.

Table 2. CDC Operating Budget 
Sources, by Amount, 2005

Budget Source Amount Share

Federal 
Programs $24,627,702 28.9%

Project 
Income/
Program Fees

$26,639,096 31.3%

Private 
Foundations $5,335,603 6.3%

Corporate 
or Bank 
Donations

$3,409,709 4.0%

Intermediaries $1,557,807 1.8%

State of Texas 
Housing Trust 
Fund

$152,000 0.2%

State and 
Local
Government

$2,344,604 2.8%

Other $21,045,127 24.7%

Total $85,111,648 100%

Includes year 2006 survey respondents. Sixteen 
organizations did not provide data. 

Texas CDFIs spent approximately $12 
million to fund operations in 2005. 
CDFIs are able to sustain approximately 
30% of their operating budgets through 
portfolio interest income and fee income. 
As with CDCs, CDFIs rely on a diverse 
set of public and private funding sources. 
State and local government contributions 
accounted for nearly 22% of CDFI 
operating budgets, while federal funding 
from the U.S. Department of Treasury 
accounted for nearly 12%. Additional 
sources included private foundations, 
bank donations and “other” funding 
sources such as earned revenue from the 
appreciation of equity investments and 
payments for consulting services, as well 
as other forms of contributions.

Considering all sources, approximately 
30% of CDFI operating budgets came 
from earned revenue, at least 56% from 
public and private contributions, and 
the remaining 14% includes both earned 
revenue and other forms of contributions. 
A recent national survey of CDFIs 
indicated that almost 60% of operating 
revenue for CDFIs in the Southwest 
was derived from earned income. This 
indicates that a substantial portion of the 
“other” budget sources is likely earned 
income. (NCCA CDFIs Side by Side, 
p. 63). 

Table 3. CDFI Operating Budget 
Sources, by Amount, 2005

Budget Source Amount Share

Interest and 
Fee Income $3,543,855 29.7%

State and City 
Funding $2,569,983 21.5%

Private 
Foundations $1,433,013 12.0%

Bank Donations $1,003,631 8.4%

Corporate 
Donations $159,600 1.3%

Intermediaries $150,000 1.3%

CDFI Fund, US 
Treasury $1,393,500 11.7%

Other $1,694,962 14.2%

Total $11,948,544 100%

Includes year 2006 survey respondents. Four 
organizations did not provide data.
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Location of Survey Respondents
The 120 respondents to the 2006 survey 
are located in 41 Texas counties, and all 

13 of the Texas Department of 
Housing and Community 
Aff airs (TDHCA) service 
regions. In total, the 

organizations can be found 
in 51 cities throughout 
the state. The majority 
of the respondents are 
concentrated in urban 

centers including Austin, Dallas, 
El Paso, Fort Worth, Houston and 

San Antonio. Nine survey respondents 
are located in counties designated as 
rural by the U.S. Census Bureau and 
several additional organizations, while 
headquartered in an urban area, include 
rural communities in their service area. 
In total, the 120 organizations responding 
to the survey provided aff ordable housing 
or development fi nance products in 87 
counties across the state. 

Governance
Each CDC and CDFI is governed by a 
board of directors, whose membership 
is drawn from the communities served 
by the organization. The average board 
size for CDCs and CDFIs is 12 members. 
Survey results indicate that 50% or more 
of organizations’ board members reside 
in their target communities. In this way, 
community members off ered signifi cant 
input into governance and were directly 
involved in ensuring that the staff  and 
volunteers continued to work toward 
meeting the organizations’ goals and 
missions.

Figure 3. Location 
of Year 2006 Survey 
Respondents

CDCs continue to lead the affordable housing industry in adapting 
green and energy-eff icient design aspects into their communities.
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In Texas, part of the housing story is the 
increase in land prices. Intense demand 
for acreage is driving land prices to record 
levels. This increase in the value of land 
is a major concern for aff ordable housing 
providers because the subsidies to 
develop the properties are not keeping up 
with the increasing cost of raw land. The 
increase in land prices comes at a time 
when the purchasing power of lower and 
moderate income families is in decline, 
despite income growth nationally.

Since May 2004, the Federal Reserve 
has hiked the federal funds interest rate 
14 times, resulting in a certain degree of 
uncertainty in housing markets. How 
will changing interest rates impact 
Texas’ consistently growing housing 
market? While there is no consensus, 
many researchers believe it is likely that 
aff ordability will be adversely aff ected 
by rising interest rates. Aff ordability will 
be further impacted if Texas continues 
to experience signifi cant housing price 
appreciation. The erosion of household 
income, coupled with higher interest 
rates and rising prices, will put even 
greater pressure on the state’s limited 
stock of aff ordable housing. 

All of these factors help explain why Texas 
has one of the highest rates of mortgage 
foreclosure in the country. As purchasing 
power erodes for many working families, 
Texas is experiencing higher than national 
rates of mortgages that are past due more 

than 90 days. For families with Federal 
Housing Administration home loans that 
allow for very small down payments, 
the rate of delinquency is twice that 
of standard 30-year fi xed-rate loans. 
Decreasing aff ordability of market rate 
housing and a lack of state investment 
in aff ordable housing programs will 
eliminate homeownership opportunities 
for many families over the rest of the 
decade.

CDC Housing Production
Survey respondents reported levels 
of production for: new construction 
of rental housing units, acquisition 
or rehabilitation of rental units, new 
construction of owner-occupied housing 
and acquisition or rehabilitation of 
owner-occupied housing. Table 4 shows 
the housing acquired or produced 
by survey respondents prior to 1994. 
Housing developed during this period 
was fairly evenly divided between rental 
units and owner-occupied units, with 
47% of production in the two rental 
categories, and 53% in the two owner-
occupied categories.  

The beginning of the decade saw record increases in home 
sales and prices both nationally and in Texas. However, by mid-
decade, many states began to experience slower home sales, increases 
in inventory, and stagnant or declining prices for housing. Texas has 
maintained a robust housing market with increasing housing starts 
through mid-decade and housing sales’ price appreciation across 
the state. On the rental side of the market, many areas of the state 
experienced stagnant or declining rents and increased vacancies due to 
over-saturation of rental units.  

Housing Production 
Texas Housing Market

Project Vida – ‘Life’ in Spanish – began in 1990 
as a partnership among community leaders 
in an inner-city Hispanic low-income border 
neighborhood in El Paso, the Presbyterian 
Church (USA), and the Cumberland 
Presbyterian Church. It began with the 
assumption that the community needed to 
set the organization’s vision and its priorities, 
and that the program needed to respond 
with innovative and sustainable strategies.  
The community identifi ed access to health 
care, education, housing, gang prevention 
and economic development as its priorities.  
Rather than selecting one area, Project Vida 
developed interrelated responses.  Children 
gathered for afterschool activities and 
studies, and helped teach health information 
to their parents.  Parents identifi ed areas for 
community clean-up activities, and involved 
their children in taking pride in their streets.  
Tenants learned how their housing aff ected 
their children’s health, and began organizing for 
better living conditions in the neighborhood.  
Small businesses began to talk with one 
another about safety in the neighborhood.

After seventeen years, this interconnected 
approach has resulted in the construction of 
over 100 low-and-moderate income housing 
units including a Low Income Housing Tax 
Credit project; a Federally Qualifi ed Health 
Center with three clinic sites staff ed by 
physicians; nurse practitioners and physician 
assistants as well as professional behavioral 
health staff ; a transitional living center for 
homeless families; a licensed, four-star child 
care center for over 70 children; a drop-in 
afterschool program serving 6 through 18 year 
olds in three centers; technical assistance and 
loans to a group of over 45 microenterprises; 
and an expansion into a second community 
in Northeast El Paso.  An annual Community 
Congress meets to review, evaluate, and set 
long term strategies for Project Vida.

Life is complex, Communities are complex.  
Comprehensive approaches to local 
community issues allow clinics to address 
problems outside the clinic walls, build 
economic support for social programs, and 
strengthen the community’s ability to move 
itself into the future it chooses.

success story  |  project vida



Page 20

Housing production grew signifi cantly 
over the period 1994-2003, with a total 
of 41,764 units produced. This increase 
in production corresponds with the 
large increase in CDC formation that 
took place during the 1990s (see Figure 
1). The majority (72%) of units produced 
during this period were rental units. This 
represents a shift from production in the 
earlier period which was more evenly 
divided between rental and owner-
occupied units. 

The 2006 survey captured production 
data for 2004-2005, as well as production 
that CDCs have planned for 2006-2007 
combined. Table 6 shows individual year 
data for 2004-2005. During this period, 
survey respondents developed a total of 
6,463 units of housing. In both of these 
years, rental housing accounted for the 
majority of production. However, in 
2004 the number of new rental units and 
acquired or rehabilitated units was nearly 
the same, while in 2005 the number of 
new rental units was nearly three times 
the number acquired or rehabilitated. In 
addition, the number of new rental units 
built by CDCs in 2005 was almost four 
times the number built in 2004.

Table 7 illustrates housing production for 
only those CDCs that responded to the 
2004 and 2006 surveys. This grouping 
demonstrates trends in production data 
that might be obscured by the changing 
mix of survey respondents in the overall 
survey pool. Within this group of CDCs, 
there was a signifi cant increase in total 
housing production from 2002 to 2003, 
but a steep decline from 2003 to 2004. 
Production increased again in 2005, 

Table 6. Housing Acquisition and Development, 2004–2005

Housing Type Year
Total No. 
of Units, 

2004-2005

Percent 
of Total, 

2004-2005

2004 2005

New Rental Units 469 2,081 2,550 39.5%

Acquired or Rehabilitated Rental Units 438 733 1,171 18.1%

New Owner-Occupied Units 792 681 1,473 22.8%

Rehabilitated Owner-Occupied Units 818 451 1,269 19.6%

Total New or Rehabilitated Units 2,517 3,946 6,463 100.0%

Includes year 2006 survey respondents. 

Table 5. Housing Acquisition 
and Development by CDCs, 
1994–2003

Housing Type Number 
of Units

Percent 
of Total

New Rental 
Units 6,161 14.8%

Acquired or 
Rehabilitated 
Rental Units

23,958 57.3%

New Owner-
Occupied Units 8,477 20.3%

Rehabilitated 
Owner-
Occupied Units

3,168 7.6%

Total New or 
Rehabilitated 
Units

41,764 100.0%

Includes year 2000, 2002, 2004 and 2006 survey 
respondents.

Table 4. Housing Acquisition 
and Development by CDCs, 
Prior to 1994

Housing Type Number 
of Units

Percent 
of Total

New Rental 
Units 1,143 15.8%

Acquired or 
Rehabilitated 
Rental Units

2,264 31.3%

New Owner-
Occupied Units 2,370 32.8%

Rehabilitated 
Owner-
Occupied Units

1,451 20.1%

Total New or 
Rehabilitated 
Units

7,228 100.0%

Includes year 2000, 2002, 2004 and 2006 survey 
respondents.
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nearly reaching the level achieved in 
2003. This trend may be a function of 
the multifamily housing development 
process, as a single development may 
take years to complete. Indeed, Table 7 
reveals signifi cant fl uctuation from year 
to year in production of rental units, as 
well as rehabilitated owner-occupied 
units. Production of new owner-occupied 
units, however, remained constant for 
the 2002-2005 period. 

According to the aff ordability standards 
set by the U.S. Department of Housing 
and Urban Development (HUD), housing 
expenses should not take up more than 
30% of a family’s income. When housing 
costs exceed 30%, families are said to face 
an excess housing cost burden and, in the 
most extreme cases, a severe burden or 

risk of homelessness. At the greatest risk 
are those with the lowest income levels. 

Among Texas renter households earning 
50% or less of Median Family Income 
(MFI, calculated yearly by HUD for 
counties and Metropolitan Statistical 
Areas), 75% have at least one housing 
problem. Most often the family pays 
more than 30% of their income toward 
housing costs, according to the TDHCA’s 
2006 State of Texas Low-income Housing 
Plan and Annual Report. This translates 
into more than 740,000 households. 
In addition, more than 54% of owner 
households earning between 31-50% 
of MFI, and 71% of owner households 
earning 30% or less of MFI, have an 
excess housing cost burden. 

Figure 4. Housing Acquisition 
and Development by CDCs, 
2002–2005

Residents and neighbors 
work together to improve 
their community as part 
of Project Vida’s Clean 
Sweep Program.

Table 7. Housing Acquisition and Development by CDCs, 2002-2005

Housing Type No. of Units

2002 2003 2004 2005

New Rental Units 420 1,313 350 1,689

Acquired or Rehabilitated Rental Units 599 1,176 421 384

New Owner-Occupied Units 485 446 494 457

Rehabilitated Owner-Occupied Units 89 84 803 434

Total New or Rehabilitated Units 1,593 3,019 2,068 2,964

Includes only those organizations that responded to years 2004 and year 2006 surveys. 
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Survey respondents were asked to 
categorize how many housing units 
produced or managed by the CDC were 
aff ordable to families at diff erent levels 
of area MFI. As Table 8 illustrates, 84% 
of units managed or produced by CDCs 
in 2004-2005 are aff ordable to families 
earning 50% or less of MFI. Area MFI 
diff ers across Texas counties, but as an 
example, these units would be aff ordable 
to a family of four in El Paso that earned 
$17,050 annually. An additional 13% of 
housing units are aff ordable to families 
earning between 50-80% of MFI, or an 
annual income of $27,300 in El Paso. 

CDCs plan to add nearly 6,000 units of 
aff ordable housing to Texas communities 
over the period 2006-2007. As in earlier 
periods, the majority of planned units 
will be rental units, while approximately 
one-third will be owner-occupied units. 

CDCs in Texas are feeling the economic 
crunch when trying to provide aff ordable 
housing to working families in a state 
with rapidly appreciating land values. 
The average CDC spends $11,433 on 
land for a single family development 
and almost $200,000 for a multifamily 
development.    

Survey respondents represent a diverse 
mix of CDCs with diff erent scales of 
production and capacities to respond 
to the demand for aff ordable housing 
in their communities. Most survey 
respondents work on a small scale, 
concentrating their eff orts on building 
housing in a few target neighborhoods. 
Sixty-fi ve percent of organizations that 
produce owner-occupied housing report 
producing fewer than 20 units per year in
2004-2005. Sixty percent of respondents 
developing rental housing produced 
fewer than 50 units per year in 2004-2005. 
As Tables 11 and 12 show, organizations 
working at this scale produced 25% of 
the total number of owner-occupied 
units, and approximately 7% of rental 
units in 2004-2005. The median number 
of employees is three for organizations 
at this production level.    

Table 9. Projected Housing 
Acquisition and Development 
by CDCs, 2006–2007

Housing Type No. of 
Units

Percent 
of Total

New Rental Units 2,348 40.0%

Acquired or 
Rehabilitated 
Rental Units

1,560 26.6%

New Owner-
Occupied Units 1,523 25.9%

Rehabilitated 
Owner-Occupied 
Units

443 7.5%

Total New or 
Rehabilitated 
Units

5,874 100.0%

Includes year 2006 survey respondents. 

Table 8. Aff ordability of Housing 
Managed and Produced by CDCs, 
2004–2005

Housing Units 
Aff ordable To:

No. of 
Units

Percent 
of Total

Households 
earning 
0–30% of MFI

1,866 29.9%

Households 
earning 
30–50% of MFI

3,366 54.0%

Households 
earning 
50–80% of MFI

836 13.4%

Households 
earning more than 
80% of MFI

169 2.7%

Total 6,237 100.0%
Includes year 2006 survey respondents.

Note: the total number of units reported in Table 6 
is diff erent from the total number of units in Table 
8 because not all organizations provided data on 
aff ordability. 

The majority of CDCs in 
Texas provide homeownership 
opportunities for low-income 
working Texans.
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The subset of organizations working at 
the highest scale, producing more than 
50 units of owner-occupied housing or 
more than 100 rental units per year, 
accounted for the smallest share of the 
total number of organizations. These 
groups have historically produced the 
majority of new housing units. Indeed, 
six CDCs produced 85% of all new 
rental units in 2004-2005. However, 
CDCs producing more than 50 units of 
new owner-occupied housing decreased 
from 63% in 2002-2003 to 36% in 2004-
2005, while those with the capacity to 
produce 20-50 new units increased from 
15% to 23%. The growth in the number 
of CDCs with the capacity to build 20-
50 units per year is a positive sign that 
the CDC fi eld is maturing in Texas. 

Development Financing
CDCs spent over $200 million to fund 
housing and commercial development 
projects in 2005. The largest source 
of development capital is the sale of 
Low-Income Housing Tax Credits 
(LIHTC), which provided 41% of total 
development funds in 2005. Following 

Table 11. CDC Distribution by Number of Owner-Occupied Housing 
Units Produced, 2004–2005

Number of Units 
Produced Annually

No. of 
CDCs

Percent of  
Responding CDCs

No. of 
Units

Percentage of Total 
Units Produced

Less than 20 39 65.0% 271 25.0%

20–50 Units 14 23.3% 418 38.6%

More than 50 7 11.7% 393 36.3%

Total 60 100.0% 1,082 100.0%

Includes year 2006 survey respondents. Note: Some organizations reported production of both owner-
occupied and rental housing and are included in the totals for both Table 11 and Table 12.  

Table 10. Average Construction Costs, 2004–2005

Housing Types Hard Costs Soft Costs Land Acquisition Square Ft./Unit

Single-Family
Owner Occupied 47.97 6.49 $11,433 1,184

Multifamily Rental 54.78 12.45 $199,691 1,215

Hard costs include: direct or brick–and-mortar costs.

Soft costs include indirect costs, e.g., application and loan fees; engineering and consultant fees; market 
studies; etc.

Information provided by 2006 respondents. Twelve organizations provided multifamily information and 43 
provided single family building cost information.

success story  | cdc o
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For the Marin family, Homeownership seemed like an unattainable 
dream.  According to Jorge Marin, “Our family consists of my wife Silvia, 
my two children Arleen, Jorge Jr. and myself.  We never thought we 
would be able to own a home.”

Then the family learned of the Community Development Corporation 
of South Texas’ (CDCST) Homebuyer Assistance Program.  Leary at fi rst 
about the hidden fees and shoddy construction Mr. Marin was familiar 
with from other developers, the Marin family was excited to learn about 
CDCST’s proven track record of good quality construction at an aff ord-
able price.

“We had never heard of a program that would sell us a home without 
any hidden charges or hidden conditions outlined in the contract. We 
constantly were seeing on the television advertisements of other com-
panies that would sell you a home with the land very cheap, but when 
we had the opportunity to speak to an existing homeowner from one of 
these other builders, their recommendation was not to purchase from 
the same company that they did because they felt they had been misled 

into believing they were getting a good deal on a quality built home,” 
says Mr. Marin.

For the Marins, these feelings changed after the fi rst meeting with 
CDCST. “After attending the fi rst meeting with CDCST”, says Mr. Marin, 
“we found that our confi dence level had raised. It was here that we 
were told the good news, we were approved. We were surprised to see 
that the same joy that we had was also shared by the person telling us. 
We could see that this was not business as usual, it was more like an 
extended family member lending a helping hand.”

CDCST is able to help families like the Marins through a variety of af-
fordable housing programs and partnerships designed not only to lower 
the costs of home ownership, but also to prepare families for the re-
sponsibility of homeownership. Formed as an extension of McAllen Af-
fordable Homes and their partnering organizations, such as the Housing 
Assistance Council and Tejas Community Credit Opportuniites, CDC-
ST serves parts of the county McAllen does not reach with aff ordable 
housing and development services.    
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tax credits, banks and federal housing 
programs such as HOME, HUD 202 and 
CDBG provided an additional 32% of 
funds. Private bonds and 501(c)(3) bonds 
each provided 6.5% of development 
funding in 2005. Another 15% of CDC 

fi nancing came from an array of sources 
including equity, local government, 
intermediaries, State of Texas Housing 
Trust Fund, CHDO property tax 
exemption, foundations, religious 
institutions and corporate donations.

Table 13. Sources of CDC Housing and 
Commercial Development Funds, 2005

Development Capital Source Amount Share

Banks $86,098,768 41.1%

Sale of Low-income Housing Tax Credits $40,656,511 19.4%

501 (c) (3) Bonds $27,064,909 12.9%

Federal Programs $13,600,00 6.5%

CDC Equity $13,600,000 6.5%

State of Texas Housing Trust Fund $12,308,155 5.9%

Local Govt. $8,319,219 4.0%

Intermediaries $5,353,697 2.6%

Private Activity Bonds $1,735,322 0.8%

CHDO Property Tax Exemption $321,200 0.2%

Other $266,311 0.1%

Total All Projects $209,324,092 100.0%

Includes year 2006 survey respondents.

Note: Some sources of funds may have been awarded over one or more prior years, and used for development 
in 2005. 

Table 12. CDC Distribution by Number of CDC Rental Housing Units 
Produced, 2004–2005

Number of Units 
Produced Annually

No. of 
CDCs

Percent of  
Responding CDCs

No. of 
Units

Percentage of Total 
Units Produced

Less than 50 15 60.0% 229 71.%

50–100 4 16.0% 239 7.4%

More than 100 6 24.0% 2,756 85.5%

Total 25 100.0% 3,224 100.0%

Includes year 2006 survey respondents.  Note: some organizations reported production of both owner-
occupied and rental housing and are included in the totals for both Table 11 and Table 12.  

Many CDCs, like the Beaumont 
Habitat for Humanity, were 
crucial in addressing the 
needs of families left with 
nothing in the aftermath of 
Hurricanes Katrina and Rita.
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CDC commercial development 
typically takes place in underdeveloped 
neighborhoods. These developments 
may not only bring a new store front 
or offi  ce space into an area, but also 
additional jobs and capital. Through 
2003, survey respondents produced over 
1.8 million square feet of commercial 
or industrial space. During 2004-2005, 
an additional 56,100 square feet of new 
offi  ce/retail space was produced, as well 
as 39,000 square feet of rehabilitated 
offi  ce/retail space. In addition, a 
total of 467,812 square feet of new or 
rehabilitated offi  ce and industrial space 
is planned for production during 2006-
2007.

Commercial Development

For much of their history, CDCs have been primarily known
for their signifi cant work in the development of aff ordable housing. 
Increasingly, commercial development has become an important CDC 
activity as the development of retail and industrial spaces serve as an 
important ingredient in a community’s economic growth. 

Table 14. CDC Commercial Development Square Footage, 
through 2004

Development Type Prior to 1994 1994-2001 2001–2003 Total

New Offi  ce/Retail 40,600 530,660 86,000 657,260

New Industrial 0 30,200 0 30,200

New Other 0 277,173 0 277,173

Acquired or Rehabilitated Offi  ce/
Retail 2,000 544,100 62,750 608,850

Acquired or Rehabilitated Industrial 0 90,000 0 90,000

Acquired or Rehabilitated Other 0 178,473 0 178,473

Total Square Footage 42,000 1,650,606 148,750 1,841,956
Includes year 2000, 2002, 2004 and 2006 survey respondents. 

Table 15. CDC Commercial Development Square Footage, 
2004–2005
  

Development Type 2004 2005 Total

New Offi  ce/Retail 23,000 33,100 56,100

New Industrial 0 0 0

New Other 0 0 0

Acquired or Rehabilitated Offi  ce/
Retail 39,000 0 39,000

Acquired or Rehabilitated Industrial 0 0 0

Acquired or Rehabilitated Other 0 0 0

Total Square Footage 62,000 33,100 95,100
Includes year 2006 survey respondents.
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According to a nationwide survey 
conducted by the National Congress for 
Community Economic Development in 
1999, 31% of the 1,100 CDC respondents 
to their survey were working on some 
commercial or industrial project(s). In 
contrast, only 9% of TACDC’s survey 
respondents reported engaging in any 
commercial development activity, 

despite the fact that 39% percent of 
respondents reported the need for 
commercial development in their 
service area. In order to assess this 
discrepancy, TACDC’s 2006 survey 
asked respondents to identify the major 
impediments to taking on a commercial 
development project. The impediments 
most often listed by respondents are 
summarized in Table 17.

The lack of funding specifi cally 
available for commercial development 
and the lack of expertise regarding 
the commercial development process 
were the two most frequently cited 
impediments. Partnerships with 
private-sector developers might help 
to alleviate the lack of expertise within 
CDCs, as such partnerships combine 
the resources and knowledge of the 
commercial development process of for-
profi t developers with the community 
knowledge of CDCs. However, 27 CDCs 
cited a lack of partnership opportunities 
as the primary impediment for 
development. A fi nal impediment, cited 
by 30 organizations, is the fact that 
commercial development is perceived 
as a riskier endeavor than housing 
development. 

Table 17. Impediments to Commercial Development, 2006

Impediment to Development No. of CDCs 
Reporting Percentage

Lack of federal or state funding specifi cally 
targeted to CDC commercial development. 35 55.6%

Lack of expertise within our organization 
regarding the commercial development 
process.

31 49.2%

Financing requirements and development 
regulations that make commercial 
development more risky than residential or 
enterprise development.

30 47.6%

Lack of partnership opportunities for 
commercial development with intermediaries 
and private developers.

27 42.9%

Other 12 19.0%

Table 16. CDC Commercial 
Development Square Footage 
Under Construction or in the 
Pipeline, 2006–2007
  

Development Type 2006–2007

New Offi  ce/Retail 176,500

New Industrial 0

New Other 8,400

Acquired or Rehabilitated 
Offi  ce/Retail 34,900

Acquired or Rehabilitated 
Industrial 5,500

Acquired or Rehabilitated 
Other 242,512

Total Square Footage 467,812
Includes year 2006 survey respondents. 
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CDFIs reported originating $145.5 
million in loans through 2001. CDFIs’ 
largest investments were in existing 
businesses, making up 45% of total 
loan volume. In addition to providing 
resources for small businesses to grow, 

CDFIs, like CDCs, are helping low- to 
moderate-income individuals purchase 
homes through mortgage lending. 
Mortgages made up 34.5% of the total 
loan volume through 2001. Looking at 
lending by number, the most activity 

CDFIs

“CDFIs are specialized fi nancial institutions that work in 
market niches that have not been adequately served by traditional fi nancial 
institutions. These CDFIs provide a wide range of fi nancial products and services, 
including mortgage fi nancing for fi rst-time home-buyers, fi nancing for needed 
community facilities, commercial loans and investments to start or expand small 
businesses, loans to rehabilitate rental housing, and fi nancial services needed 
by low-income households and local businesses. In addition, these institutions 
provide services that help ensure that credit is used eff ectively, such as technical 
assistance to small businesses and credit counseling to consumers. CDFIs include 
community development banks, credit unions, loan funds, venture capital funds, 
and micro-enterprise loan funds, among others.” 

United States Department of the Treasury 
CDFI Fund, www.cdfi fund.gov

A.R. Harvey’s Frenchquarter Art
Aaron Harvey moved to San Antonio after losing everything in Hur-
ricane Katrina. His home was submerged in water up to the eight-foot 
tall doorways and his art gallery and studio were completely destroyed. 
He was left with a knapsack and fi ve of his own art pieces – all he could 
carry from his fl ooded house to the makeshift emergency helipad on 
top of a grocery store. “I brought what was important to me,” he says.

A resident of New Orleans for 30 years and the owner of a small art 
gallery and studio, Mr. Harvey restarted his life from scratch. Originally 
bound for Houston, he ended up in San Antonio with very little to show 
for his entrepreneurial past. Fortunately, in October of 2005, he “just 
happened to pass by” the ACCION Texas building. Seeing the sign 
about small business loans, he walked in.

Several days later, Mr. Harvey received a loan to restore his company: 
A.R. Harvey’s Frenchquarter Art. The loan was made possible through 
the ACCION Texas Bounce Back Fund established through a grant 
from the Meadows Foundation, CHRISTUS Health and other founda-
tions to help Hurricane Katrina and Rita evacuees get back to their 
trades and businesses. 

Mr. Harvey used the loan to buy frames, canvases, paints and other 
basic materials to get the company off  the ground. Additionally, he 
invested in a high-tech digital printer which helps him create gallery-
quality prints. Through his new website, Mr. Harvey has been able to in-
crease sales and further publicize his new company. This allows him to 
remain true to his motivation for painting, which he describes as, “just 
getting [his] work out there.” With the success of his revived company, 
Mr. Harvey has moved into a house that doubles as his workspace. He 
supports his two children and makes contributions to the community 
through the donation of his artwork. 

And his plans for the future? Mr. Harvey continues to work on his craft 
and plans to convert his garage into a small gallery to further showcase 
his pieces. There is no hesitation when discussing the passion and de-
sire to continue his work, “This is what I want to be. I want to paint.” 

With the help of a loan from 
ACCION Texas, A. R. Harvey 
was able to restart his business 
after being displaced by 
Hurricane Katrina.

A resident of New Orleans for 30 years and the owner of a small art 
gallery and studio, Mr. Harvey restarted his life from scratch. Originally 
bound for Houston, he ended up in San Antonio with very little to show 
for his entrepreneurial past. Fortunately, in October of 2005, he “just 
happened to pass by” the ACCION Texas building. Seeing the sign 

Several days later, Mr. Harvey received a loan to restore his company: 
A.R. Harvey’s Frenchquarter Art. The loan was made possible through 
the ACCION Texas Bounce Back Fund established through a grant 
from the Meadows Foundation, CHRISTUS Health and other founda-
tions to help Hurricane Katrina and Rita evacuees get back to their 

Mr. Harvey used the loan to buy frames, canvases, paints and other 
basic materials to get the company off  the ground. Additionally, he 
invested in a high-tech digital printer which helps him create gallery-
quality prints. Through his new website, Mr. Harvey has been able to in-
crease sales and further publicize his new company. This allows him to 
remain true to his motivation for painting, which he describes as, “just 
getting [his] work out there.” With the success of his revived company, 
Mr. Harvey has moved into a house that doubles as his workspace. He 
supports his two children and makes contributions to the community 

success story  |  accio
n texas
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was in micro-enterprise loans, with 
3,379 loans or 54.6% of the total. Micro 
loans are typically small, ranging from 
$500 to $25,000, and are oriented 
toward assisting low-income individuals 
establish or grow a small business. Second 
to micro-business loans were mortgages, 
making up 37.8% of the total number 

of loans. Through 2001, CDFIs reported 
a total of 6,193 loans. 

Survey respondents made a total of 
nearly $33.3 million in loans in 2004-
2005. The total loan amount is slightly 
lower than the loan volume from 2002-
2003 and could refl ect some of the 
mergers and consolidation in the Texas 
CDFI fi eld.  Contraction in the CDFI 
fi eld is also evident in fewer loans being 
made, down from 2,907 in 2002-2003 to 
2,185 in 2004-2005. In earlier periods, 
loans to existing businesses accounted 
for the largest volume of CDFI loans. 
However, during this 4-year period, 
loans to micro-enterprises surpassed all 
others with $25 million (37% of the total 
volume of loans), as well as the largest 
total number of loans. Prior to 2001, 
loans to micro-enterprises contributed 
only 14% of the total volume. Following 
loans to micro-enterprises in 2002-2005 
were loans to existing businesses, which 
accounted for 34% of the total volume.

The other area of note in the CDFI 
data is the increasing importance 
of housing development fi nance in 
the CDFI portfolio.  In 2002, no 
housing development fi nance activity 
was reported, but by 2005 the 
activity generated 177 loans totaling 
$6,087,596. The growing importance 
of housing fi nance in CDFI lending 
might be explained by new partnerships 
between existing CDCs and CDFIs and 
the relatively strong housing market 
that remains in Texas as compared to 
the rest of the country.

Table 18. CDFI Loan Number and Volume, through 2001

Loan Type Number Volume

Business/Existing 448 $66,056,504

Business/Start-Up 22 $8,703,935

Housing Development Finance 2 $137,000

Mortgages 2,342 $50,281,923

Micro-Enterprise 3,379 $20,392,898

Total 6,193 $145,572,260

Includes year 2002 and 2004 respondents.

Table 19. CDFI Loan Number and Volume, 2002–2003

Loan Type
2002 2003 2002–2003

No. Volume No. Volume Total 
No.

Total 
Volume

Business/
Existing 61 $6,926,250 60 $8,260,296 121 $15,186,546

Business/
Start-Up 6 $401,800 35 $1,780,461 41 $2,182,261

Housing 
Development 
Finance

0 - 3 $261,500 3 $261,500

Mortgages 252 $2,232,837 234 $2,431,788 486 $4,664,625

Micro-
enterprise 997 $6,296,538 1,259 $6,9045,16 2,256 $13,201,054

Total 1,316 $15,857,425 1,591 $19,638,561 2,907 $35,495,986

Years 2004 and 2006 respondents.



A total of $24 million in loans is underway 
or planned by survey respondents for 
2006-2007. Loans to start-up business 
account for 32% of planned loans, 
followed closely by loans to existing 
businesses at 28%. The nearly $2.7 million 
of planned micro-enterprise loans is a 
signifi cant decrease from the nearly $12 
million made in 2004-2005 and may be 
a result of planned consolidation in the 
CDFI industry in Texas.

One way to measure the impact of the 

loans made by CDFIs to small businesses 
and micro-enterprises is in the number of 
jobs created or sustained by these loans. 
Lending by CDFIs created or sustained 
over 9,000 jobs through 2001, and an 
additional 3,203 from 2001 to 2005. 
TACDC survey respondents anticipate 
creating or sustaining another 461 jobs 
in 2006-2007 (Table 22). 

Table 23 details the sources of loan capital 
for CDFIs in 2005. Earned income is 
the single largest source, with over $6 
million or 29% of the total. Following 
earned income, banks are the next largest 
individual source of capital, providing 
$5.6 million or nearly 27% of the total. 
CDFI partnerships with banks not only 
supply CDFIs with capital, but may also 
benefi t banks by providing them with 
new customers. Federal programs such 
as CDBG and HOME, as well as the 
CDFI Fund of the U.S. Department of 
Treasury, together provided $6 million 
or 28% of the total in 2005. Private 
foundations supplied 7%. A variety of 
other contributions, including religious 
and corporate donations, intermediaries, 
state and local governments, and bank 
grants made up the remainder.

Linn Street in Waco is on the rise. At least 
that’s how it feels to two next-door neighbors, 
Stephanie Jackson and Michelle Hall, both of 
whom recently purchased NeighborWorks® 
Waco homes there.

Both women grew up in the neighborhood and 
had moved away from Linn Street but where 
brought back to the community through 
NeighborWorks Waco.  Michelle learned 
about her home in an off -site presentation 
by NeighborWorks Waco at the local hospital 
where she works. Stephanie learned of 
the redevelopment eff orts when dropping 
a friend off  in the neighborhood.  When 
she saw a brand new, all brick house with a 
NeighborWorks Waco sign in the yard, she 
stopped to investigate. On that day Stephanie 
contacted NeighborWorks® Waco and began 
the process that would eventually culminate 
in the purchase of her new home. 

Both Stephanie and Michelle acknowledge that 
the area has changed since their childhood, 
but credit new construction eff orts with recent 
improvement in community spirit. According 
to Stephanie, “I think with them putting the 
homes up, that the police are patrolling more. 
At least that’s my perception.”  

Michelle concurs with Stephanie. “In my 
old neighborhood, I didn’t really know my 
neighbors, but now I do. I heard, before I 
moved here, that this neighborhood had really 
gone down, as far as crime and drugs. But the 
new houses have really helped a lot. They’ve 
really improved the neighborhood.”

Michelle talks about the ripple eff ect that 
new construction can have on an area in need 
of revitalization. “If it’s a rent house and you 
see paper on the street, you might be like, 
oh well, it’s not my house. But it makes a big 
diff erence, when it’s your house.”

In all, NeighborWorks® Waco has completed 
fi ve energy-effi  cient, all-brick homes in a three-
block area on Linn Street. The organization 
hopes that this kind of concentrated eff ort at 
community revitalization will continue to pay 
off  for the citizens of East Waco, and for the 
city as a whole.

Table 21. CDFI Loan Number 
and Volume Underway or in the 
Pipeline, 2006–2007

Loan Type Volume

Business/Existing $6,802,535

Business/Start-Up $7,847,417

Housing Development
Finance $4,855,000

Mortgages $1,992,000

Micro-Enterprise $2,687,329

Total $24,184,281

Table 20. CDFI Loan Number and Volume, 2004–2005

Loan Type
2004 2005 2004–2005

No. Volume No. Volume Total 
No.

Total 
Volume

Business/
Existing 59 $3,756,975 59 $4,159,647 118 $7,916,622

Business/
Start-Up 18 $792,963 61 $2,377,670 79 $3,170,633

Housing 
Development 
Finance

56 $3,436,339 121 $2,651,257 177 $6,087,596

Mortgages 152 2,060,111 170 2,067,664 322 $4,127,775

Micro-
enterprise 783 $5,950,630 706 $6,031,310 1,489 $11,981,940

Total 1,068 $15,997,018 1,117 $17,287,548 2,185 $33,284,566

Year 2006 respondents.

success story    waco 
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CDFIs typically establish revolving loan 
funds, so that money can be reloaned 
once a loan has been repaid. This 
provided an additional $6.4 million in 
capital for lending in 2005. 

Table 23. CDFI Capital Budget Sources, 2005

Budget Source Amount Share

Earned Income $6,149,497 29.1%

Banks $5,617,650 26.6%

Federal Programs $4,041,331 19.1%

CDFI Fund, US Treasury Grants or 
Equity Investments $1,950,000 9.2%

Foundations $1,489,875 7.0%

Religious Donations $1,245,000 5.9%

Other $369,353 1.7%

Corporate Donations $201,634 1.0%

Bank Grants $50,000 0.2%

Non-Cash In-Kind Contributions $37,464 0.0%

State and Local Governments $0 0.0%

Intermediaries $0 0.0%

Total $21,151,804 100.0%

Includes year 2006 survey respondents.

NHS of Waco helped Stephanie 
Jackson become a homeowner in 
the Linn Street Neighborhood 
where she was raised.

Table 22. Jobs created or sustained by CDFI lending

Years Prior to 1994 1994–2001 2001–2005 Planned 
2006–2007

No. of Jobs 394 9,116 3,203 461
Includes years 2000, 2002, 2004 and 2006 survey respondents.

Six organizations in 2004 did not provide information and nine organizations in 2006 did not provide 
information

Table 24. Repaid Principal in 
Outstanding Loans Redirected 
to Lending, 2005 

Source Amount

Repaid Principal $6,439,921
Includes year 2006 survey respondents. Three 
organizations did not provide data. 
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Table 25. Housing and Economic Development Services Off ered by 
CDCs and CDFIs, 2006

Services No. of CDCs

Manage Construction 76

Provide Direct Loans to Homebuyers 41

Provide Home Purchase Finance Assistance 38

Administer Loan Funds for Housing Development 29

Package/Originate Home Mortgages for Other Lenders 16

Service Mortgage Loans for Other Lenders 12

Administer Loan Funds for Business Development 7

Provide Direct Loans for Small Business Owners 6

Provide TA to Small Business Owners 5

Provide Equity Investments to Small Businesses 1

Total Number of Housing and Economic 
Development Services 231

Total Number of CDCs Providing Housing and Economic 
Development Services 120

Percent of CDCs Providing Housing and Economic
Development Services 74.2%

In addition to producing aff ordable housing and making 
loans, CDCs and CDFIs also provide many services to the residents of 
their properties, home buyers and clients receiving loans. In some cases, 
services are also off ered to all residents of the communities served by 
an organization. 

Services

Table 25 details the housing and 
economic development services most 
often off ered by CDCs and CDFIs. 
Seventy-four percent of respondents 
provide one or more of these services 
within their target communities. The 
services most commonly off ered to home 
buyers include direct loans for home 
purchase and assisting home purchase 
fi nancing. Home buyer assistance is 
often a critical component of making 
homeownership possible for many of 
Texas’ lower-income families. More than 

half (76) of the CDCs responding to the 
survey manage the construction process 
for their housing developments. 

Many CDFI respondents provide 
technical assistance to their clients. 
Such technical assistance includes 
training in accounting software such as 
Quickbooks and assistance developing 
fi nancial projections and analyses. The 
provision of these services helps ensure 
the success of the small businesses 
receiving CDFI assistance. 

Foundation Communities’ 
residents have access to many 
community services onsite 
including after-school 
programs for children.
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For Neighborhood Housing Services (NHS) of San Antonio, providing 
homeownership opportunities for low-income families is only half of 
the mission.  The other half is training families on how to take care of 
their homes once they move in.  NHS San Antonio is leading the CDC 
fi eld in post purchase counseling and training.  

For 17 years, NHS of San Antonio has been providing aff ordable 
housing as a builder, developer, lender and homebuyer counselor. 
While all prospective homebuyers seeking lending assistance from 
NHS-SA are required to take the organization’s certifi ed Pre-Purchase 
Homebuyer’s Class, they are also given substantial incentives to 
participate in its Post-Purchase Homebuyer’s Class which provides 
information and strategies to help new homebuyers remain in their 
homes. 

For Maria Espinoza, taking the class saved her $80 because she 
was recently able to repair a minor plumbing problem that normally 
would have required calling a plumber.  Ms. Espinoza may have saved 
considerably more, because she mentioned that she would have had 
to wait until payday to call the plumber, by which time the problem 
may have become more costly.

The program’s objectives include assisting new homebuyers with 
health and safety issues related to the home; easy-to-do preventative 
maintenance; simple repairs; knowing when to refi nance; how to 
avoid predatory lenders; being a good neighbor; saving for repairs 
and larger home improvements; building equity in a home; and many 
other post-purchase issues, such as property taxes, insurance and 
federal income tax breaks.

Since NHS of San Antonio is working with families of modest means 
for whom the home will most likely be their largest asset, the Post 
Purchase classes provide more than just training for the homeowner. 
They provide the basis for long-term sustainable community 
revitalization eff orts. The purpose of Post-Purchase Counseling 
Program is to help families maintain their assets. NHS-SA’s newly 
expanded six-hour class covers standard maintenance issues, as 
well as the importance of making regular payments, keeping up with 
property insurance and taxes, and the benefi ts of homeownership, 
including income tax advantages, neighborhood associations, and 
asset and equity building. 

In addition to the individual benefi ts that the Post-Purchase Program 
provides, it also has a positive impact on the community. Educated 
homeowners become better neighbors because they have a better 
understanding of the value of their new asset. By understanding 
that the maintenance of one’s property helps sustain the property 
value, homeowners contribute to stable property values in their 
neighborhoods. In cases where NHS-SA develops subdivisions, 
the organization requires that residents join their neighborhood 
association. Additionally, studies have shown that children perform 
better in school when they live in owner-occupied units as opposed 
to rental units. All of these factors contribute to better homeowners, 
better neighborhoods, and better communities.

Table 26 lists other critical services 
off ered by CDCs and CDFIs that may 
not be directly tied to either housing 
production or business lending. Nearly 
83% of survey respondents provide 
community residents with one or more 
of these services, which include fi nancial 
literacy education, advocacy, community 
organizing, after-school programs, job 
skills training, and programs for seniors. 
Legal assistance is the service most 
commonly off ered by survey respondents 
(58%). Next to legal assistance, child care 

and home buyer counseling are the most 
widely off ered CDC and CDFI services. 
Home buyer counseling prepares 
families for the home buying process 
and may include credit counseling, 
education on predatory lending and 
information on home maintenance and 
repair. In many cases, services such as 
childcare and various classes are off ered 
in the community centers of multifamily 
complexes.
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NHS of San Antonio 
provides homeowners 
maintenance classes for 
the families they serve.
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Table 26. Community Services Off ered by CDCs and CDFIs, 2006

Service No. of CDCs

Legal Services 69

Child Care 43

Home Buyer Counseling 39

Advocacy 32

Health Care 23

Financial Literacy Education 19

Community Organizing 18

Job Placement Assistance 18

Homeless Services 17

Emergency Food Assistance 12

Youth Services 11

Senior Programs 11

Tenant Counseling 10

Job Skills Training 2

Total Number of Community Services 324

Total Number of CDCs Providing Community Services 120

Percent of CDCs Providing Community Services 82.5%

CDCs help low-income 
residents prepare tax returns 
to make use of the earned 
income tax credit.  Several 
CDCs are linking EITC and 
tax refunds with individual 
development account 
programs to help residents 
save for homeownership or 
education. 
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Conclusion

By the end of 2007, Community Development Corporations
will have built or acquired over 61,000 units of aff ordable housing, the 
overwhelming majority of which is aff ordable to families earning 50% 
or median family income and below. At the same time, Community 
Development Financial Institutions will have lent out over $235 million to 
small businesses, entrepreneurs, and homeowners who would otherwise 
not had access to capital for their ventures. The contributions of CDCs 
in Texas are remarkable and something everyone in the state can be 
proud of.

CDCs lead the aff ordable housing 
industry in creating diversifi ed lines 
of business, providing economic and 
community services to low-income 
families, and designing new policies 
and programs to provide more units of 
housing and services to the communities 
they serve.  CDCs provide these services 
while maintaining a non-profi t business 
model where their margins are reinvested 
back into the communities they serve.

The CDC industry in Texas continues 
to grow.  CDCs produced more housing 
units across the state in 2004-2005 than 
in previous years.  The major exception 
is in the Houston area (state service region 
six), where the federal government halted 
the administration of HOME funds by 
the City of Houston, severely curtailing 
aff ordable housing development. In 
part, the overall growth in production 
is due to a return to normalcy after an 
industry wide downturn following the 
tragedy of September 11th, but it is 
also due to growing capacity within the 
CDC industry in Texas.  In 2002 and 
2003, the overwhelming majority of 
housing was produced by a handful of 
highly skilled, large CDCs. Today, rental 
housing production remains dominated 
by a few very skilled organizations, 
but homeownership production among 
CDCs has become diversifi ed among 
CDCs of all capacity levels. This indicates 
that more organizations are developing 
the capacity to produce aff ordable 
housing at higher levels than years past.

Community Development Corporations 
remain sensitive to changes in the 
housing market and general economic 
conditions of the country.  CDCs on 
the East and West Coasts have diff erent 
business plans, including stand alone 
commercial and mixed-use developments 
that help sustain them in economic 
downturns. In Texas, most of the CDCs 
have not acquired the skills necessary 
to have multiple product lines that 
will sustain the organizations in lean 
times. Therefore, it will be important 
to monitor the community development 
fi eld in Texas as land prices and interest 
rates will likely rise in the near future and 
as the housing market continues to cool 
across the county.

CDCs in Texas will continue to provide 
much needed capital, resources, and 
know-how to develop the products 
and services needed to enhance the 
quality of life for working families in 
the state. Texas CDCs and CDFIs are 
providing community-driven, market-
based solutions to the problems facing 
economically challenged neighborhoods.
When non-profi ts, private sector 
fi nancial institutions, and government 
combine resources the results prove to 
be both an effi  cient and equitable way 
to provide capital and aff ordable housing 
where none existed before.

Congratulations Texas CDCs and CDFIs.  
Your work makes us proud to live 
in Texas.

El Paso Collaborative 
makes home loans and small 
business loans available to 
low-income families through 
their revolving loan fund.
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Maps CDC and CDFI Locations

Source: 2000, 2002, 2004 and 2006 CDC Accomplishments Survey
© 2007, Texas Association of Community Development Corporations

CDC and CDFI Accomplishments

total number of respondents to 2000, 2002, 2004 and 2006 surveys: 250
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Maps          CDC Housing Production 2004–2005          

Source: 2000, 2002, 2004 and 2006 CDC Accomplishments Survey
© 2007, Texas Association of Community Development Corporations

Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied housing.

total number of units: 6,463
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CDFI Originated Loans 2004–2005

Source: 2000, 2002, 2004 and 2006 CDC Accomplishments Survey
© 2007, Texas Association of Community Development Corporations

Note: Number of loans includes the following types of loans: existing businesses, start-up 
businesses, micro-enterprises, housing development fi nance and mortgages.

Maps
total number of Loans: 2,185
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CDC Accomplishments By State Service Region CDC Accomplishments By State Service RegionCDC Accomplishments By State Service Region CDC Accomplishments By State Service Region

High Plains  |  Region 1

Region Description
State Service Region 1 encompasses the 41 
counties that comprise Texas’ panhandle 
region. Region 1’s population is primarily 
concentrated in two cities: Lubbock and 
Amarillo. Lubbock is home to Texas Tech 
University. Most of the area’s economy is 
tied to agribusiness and tourism. 

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 1

CDC Housing Production 143 Units

Total Number of CDC 
Employees 3

Number of CDFI Survey 
Respondents 0

Number of CDC Originated 
Loans 10

Amount of CDFI Loans $58,036* 

Jobs created/sustained 
through CDFI activity n/a**

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* The CDFI making loans in this region is located 
 in another state service region.

** N/A indicates data is unavailable.

Region 1 Total CDC Housing 
Production for 2004–2005: 143 Units

State Service Region 1
High Plains
No. of Counties in Region:  41
Total 2000 Population: 780,733

1

Source: 2006 CDC Accomplishments Survey

© 2007, Texas Association of Community 
Development Corporations
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Region Description
Nearly all of the population within the 30 
counties that make up Region 2 is located in 
Taylor and Wichita counties, with Abilene 
and Wichita Falls being the largest cities. 
Employment in the region is concentrated 
in the areas of wholesale and retail trade, 
agriculture, oil and gas production and 
local government. 

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 2

CDC Housing Production 13 Units

Total Number of CDC 
Employees 6

Number of CDFI Survey 
Respondents 0

Number of CDC Originated 
Loans 9

Amount of CDFI Loans $130,710*

Jobs created/sustained 
through CDFI activity n/a**

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* The CDFI making loans in this region is located 
 in another state service region.

** N/A indicates data is unavailable.

Region 2 Total CDC Housing 
Production for 2004–2005: 13 Units

Northwest Texas  |  Region 2

State Service Region 2
Northwest Texas
No. of Counties in Region:  30
Total 2000 Population: 549,267

13

2

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Metroplex  |  Region 3

State Service Region 3 
Metroplex
No. of Counties in Region:  19 
Total 2000 Population: 5,487,477 

Region Description
Region 3 is home to the state’s largest 
metropolitan area: the Dallas-Fort Worth 
Metroplex. The economy is diverse, with 
manufacturing, high tech, commercial 
banking, tourism and agribusiness among 
the region’s key sectors. Region 3 is home 
to several of the state’s larger universities 
including Southern Methodist University, 
the University of Texas at Arlington, and 
the University of North Texas in Denton. 

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 26

CDC Housing Production 1,874 Units

Total Number of CDC 
Employees 164

Number of CDFI Survey 
Respondents 0

Number of CDC Originated 
Loans 169

Amount of CDFI Loans $1,653,441*

Jobs created/sustained 
through CDFI activity n/a**

Number of CDCs producing 
Commercial Development 1

Total square footage of CDC 
Commercial Development 6,000

* The CDFI making loans in this region is located 
 in another state service region.

** N/A indicates data is unavailable.

Region 3 Total CDC Housing 
Production for 2004–2005:  
1,874 Units*

* 954 units with undetermined location.
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Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
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Region Description
Located in the northwest corner of Texas, 
Region 4 counties border Arkansas and 
Louisiana. Tyler, Longview, Marshall and 
Texarkana are the major population centers. 
Businesses in the region include oil and 
petroleum related industry, agribusiness, 
tourism, and livestock production.

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 6

CDC Housing Production 34 Units

Total Number of CDC 
Employees 25

Number of CDFI Survey 
Respondents 0

Number of CDC Originated 
Loans 11

Amount of CDFI Loans $159,574*

Jobs created/sustained 
through CDFI activity n/a**

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* The CDFI making loans in this region is located 
 in another state service region.

** N/A indicates data is unavailable.

Region 4 Total CDC Housing 
Production for 2004–2005: 34 Units

State Service Region 4 
Upper East Texas
No. of Counties in Region:  23 
Total 2000 Population: 1,015,648

Upper East Texas  |  Region 4 

4

16
Gregg

6

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Southeast Texas  |  Region 5 

State Service Region 5 
Southeast Texas
No. of Counties in Region:  15 
Total 2000 Population: 740,952

Region Description
Region 5 includes much of east Texas’ “Pine 
Belt” or “Piney Woods” region, named for 
the pine-hardwood forests that dominate 
the landscape. Because of the available 
timber, a moderate number of timber-
related industries make their home here. 
However, petrochemical and other varieties 
of chemical manufacturing dominate 
Region 5’s overall economy, with a high 
concentration of petrochemical refi neries 
in Orange and Jefferson counties. 

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 2

CDC Housing Production 17 Units

Total Number of CDC 
Employees 4

Number of CDFI Survey 
Respondents 0

Number of CDC Originated 
Loans 13

Amount of CDFI Loans $92,130*

Jobs created/sustained 
through CDFI activity n/a**

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* The CDFI making loans in this region is located 
 in another state service region.

** N/A indicates data is unavailable.

Region 5 Total CDC Housing 
Production for 2004–2005: 17 Units

5

17

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Source: 2006 CDC Accomplishments Survey
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Region Description
Region 6 includes Harris County, the most 
populous county in Texas. Accordingly, this 
region is a focal center for CDC production 
and activity. Houston, the Harris County 
seat, is highly urbanized with several 
national and multinational corporate and 
manufacturing headquarters. Harris County 
has a signifi cant concentration of higher 
educational institutions; over 140,000 
students are enrolled in 28 colleges. The 
area’s economy is extremely diversifi ed.  

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 20

CDC Housing Production 430 Units

Total Number of CDC 
Employees 187

Number of CDFI Survey 
Respondents 2

Number of CDC Originated 
Loans 361

Amount of CDFI Loans $4,118,696

Jobs created/sustained 
through CDFI activity N/A*

Number of CDCs producing 
Commercial Development 3

Total square footage of CDC 
Commercial Development 66,000

* N/A indicates data is unavailable.

Region 6 Total CDC Housing 
Production for 2004–2005: 
430 Units

State Service Region 6 
Gulf Coast
No. of Counties in Region:  13 
Total 2000 Population: 4,854,454

Gulf Coast  |  Region 6 

6

7

238

184

Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Capital  |  Region 7 

State Service Region 7 
Capital
No. of Counties in Region:  10 
Total 2000 Population: 1,346,833

Region Description
Region 7 includes the 10 counties 
surrounding the Austin-San Marcos 
metropolitan area. Austin is the state capital 
and state government is unsurprisingly a 
signifi cant employer. In more recent years, 
the region has experienced signifi cant 
employment growth in the high-tech sector. 

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 10

CDC Housing Production 87 Units

Total Number of CDC 
Employees 256

Number of CDFI Survey 
Respondents 2

Number of CDC Originated 
Loans 265

Amount of CDFI Loans $5,864,135

Jobs created/sustained 
through CDFI activity 336

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

Region 7 Total CDC Housing 
Production for 2004–2005: 87 Units*

* 46 units with undetermined location.

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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State Service Region 8 
Central Texas
No. of Counties in Region:  20 
Total 2000 Population: 963,139 

Central Texas  |  Region 8 

Region Description
Region 8 covers a 20-county area including 
the Waco, Killeen-Temple and Bryan-
College Station metropolitan areas. Major 
industries include wholesale and retail 
trade, agriculture, local government and 
healthcare. The region has a number of 
higher education institutions, including 
Texas A&M in College Station and Baylor 
University in Waco.

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 9

CDC Housing Production 207 Units

Total Number of CDC 
Employees 570

Number of CDFI Survey 
Respondents 3

Number of CDC Originated 
Loans 300

Amount of CDFI Loans $2,667,561

Jobs created/sustained 
through CDFI activity N/A*

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* N/A indicates data is unavailable.

Region 8 Total CDC Housing 
Production for 2004–2005: 207 Units

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Alamo  |  Region 9 

State Service Region 9 
Alamo
No. of Counties in Region:  12 
Total 2000 Population: 1,807,868

Region Description
Region 9 includes Bexar County, whose 
county seat, San Antonio, is the state’s third 
largest city. The region’s economy is varied, 
but key sectors include communication, 
tourism and healthcare industries. The 
region also includes a number of counties 
such as Kerr and Kendall that have recently 
become popular retirement locations. 
As evidenced, this region has a high 
concentration of CDC activity. 

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 11

CDC Housing Production 1,676 Units

Total Number of CDC 
Employees 302

Number of CDFI Survey 
Respondents 3

Number of CDC Originated 
Loans 374

Amount of CDFI Loans $10,567,328

Jobs created/sustained 
through CDFI activity 146

Number of CDCs producing 
Commercial Development 2

Total square footage of CDC 
Commercial Development 23,100  

Region 9 Total CDC Housing 
Production for 2004–2005: 
1,676 Units

9

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.

0
1–20
21–50
51–100
101–500
501–1000
1001+

Number of Units



CDC Accomplishments By State Service Region CDC Accomplishments By State Service Region

Page 47

CDC Accomplishments By State Service Region CDC Accomplishments By State Service Region

Region Description
Region 10 includes the 19-county area 
surrounding the Corpus Christi and 
Victoria metropolitan areas. Employment is 
concentrated in the areas of wholesale and 
retail trade, local government, healthcare 
and tourism. Due to its location on the Gulf 
of Mexico, the region is a popular vacation 
spot, particularly among winter Texans and 
bird watchers.

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 4

CDC Housing Production 591 Units

Total Number of CDC 
Employees 2

Number of CDFI Survey 
Respondents 0

Number of CDC Originated 
Loans 81

Amount of CDFI Loans $1,181,740*

Jobs created/sustained 
through CDFI activity n/a**

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* The CDFI making loans in this region is located 
 in another state service region.

** N/A indicates data is unavailable.

Region 10 Total CDC Housing 
Production for 2004–2005: 591 Units

Coastal Bend  |  Region 10 

State Service Region 10 
Coastal Bend
No. of Counties in Region:  19 
Total 2000 Population: 732,917

10

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Region Description
Region 11 borders Mexico and covers a 
16-county area around Del Rio, Laredo, 
McAllen and Brownsville. Population in 
the region has outpaced statewide growth, 
swelling to 1.3 million people in 2000. 
Employment is concentrated in the areas of 
local government and wholesale and retail 
trade. Growth industries include healthcare, 
business services and transportation.

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 10

CDC Housing Production 992 Units

Total Number of CDC 
Employees 173

Number of CDFI Survey 
Respondents 4

Number of CDC Originated 
Loans 376

Amount of CDFI Loans $3,242,099

Jobs created/sustained 
through CDFI activity 78

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

Region 11 Total CDC Housing 
Production for 2004–2005: 992 Units

South Texas Border  |  Region 11 

State Service Region 11 
South Texas Border
No. of Counties in Region:  16 
Total 2000 Population: 1,343,330 11

Source: 2006 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Source: 2006 CDC Accomplishments Survey
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West Texas  |  Region 12 

State Service Region 12
West Texas
No. of Counties in Region:  30 
Total 2000 Population: 524,884

Region Description
Much of Region 12 is located in Texas’ 
Great Plains region. Many counties in 
this region have traditionally depended 
upon oil production and agribusiness for 
their local economies. Ranching and wool 
manufacturing have also been signifi cant 
contributors in the past.

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 2

CDC Housing Production 411 Units

Total Number of CDC 
Employees 12

Number of CDFI Survey 
Respondents 1

Number of CDC Originated 
Loans 31

Amount of CDFI Loans $1,217,847

Jobs created/sustained 
through CDFI activity 20

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

Region 12 Total CDC Housing 
Production for 2004–2005: 411 Units
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Upper Rio Grande  |  Region 13 

State Service Region 13
Upper Rio Grande
No. of Counties in Region:  6 
Total 2000 Population: 704,318

Region Description
This region includes part of the basin and 
range area, which contains all of Texas’ 
true mountains. The highest point in 
Texas, at 8,749 feet, is Guadalupe Peak in 
the Guadalupe Range. El Paso County in 
Region 13 is a focal point for international 
trade, wholesale distribution, manufacturing 
and food processing. Agribusiness, mining 
and tourism also contribute to the region’s 
economy.

TACDC Survey Summary 
2004–2005

Number of CDC Survey 
Respondents 7

CDC Housing Production 172 Units

Total Number of CDC 
Employees 107

Number of CDFI Survey 
Respondents 1

Number of CDC Originated 
Loans 312

Amount of CDFI Loans $2,080,269

Jobs created/sustained 
through CDFI activity N/A*

Number of CDCs producing 
Commercial Development 0

Total square footage of CDC 
Commercial Development 0

* N/A indicates data is unavailable.

Region 13 Total CDC Housing 
Production for 2004–2005: 172 Units

13
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Source: 2004 CDC Accomplishments Survey
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Note: Number of units includes new construction, acquisition and rehabilitation of rental and owner-occupied 
housing. Number of loans includes the following types of loans: existing businesses, start-up businesses, micro-
enterprises, housing development fi nance and mortgages.
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Survey Repondents          2000, 2002, 2004 and 2006          

AAMA CDC
Ability Resources Inc.
ACCION Texas*
Acres Home CDC
Adults and Youth United Development Association (AYUDA)
Aff ordable Housing of Parker County*
AIDS Services of Dallas
Alamo Area Mutual Housing Association
Almeda Community Development Corporation*
Alternative Building Concepts
AME Development Corporation
American Youthworks
Amigos Del Valle
Anderson CDC
Annam CDC
Antioch Project Research
Austin Habitat for Humanity*
Austin Revitalization Authority*
Avenida Guadalupe Association*
Avenue CDC*
Azteca Community Loan Fund
Azteca Economic Development & Preservation*
Bastrop County Women’s Shelter*
Bay Area Habitat for Humanity- Houston, Inc.*
Bear Creek Development Corp.*
Blackland CDC
Blackshear Neighborhood Development Corp.*
Brazos Valley Aff ordable Housing Corporation*
Brazos Valley CDC Inc.*
Brazos Valley Community Action Agency, Inc.*
Bryan/ College Station Habitat for Humanity*
Builders of Hope*
Businesses Invest in Growth*
Catholic Family Services
CDC of Brownsville*
CDC of Freedman’s Town*
Center for Housing & Economic Opportunities Corp.*
Center for Housing Resources*
Center On Independent Living CDC
Central Dallas CDC*
Central Texas Homeward Bound
Centro de Salud Familia La Fe, Inc.
Change Happens CDC*
Charlton-Pollard Neighborhood Association, Inc.
Christmas in April of San Angelo
Christus Health CDI Fund*
Comal Community Habitat for Humanity*
Combined Community Accion, Inc.
Community Action Committee of Victoria, Tx.*
Community Action Council of South Texas*
Community Action Program Project Bravo Inc.*
Community Development Corp.of South Texas*
Community Development Loan Fund*
Community Enrichment Center*

Community Hope Projects, Inc.
Community Partnership for the Homeless*
Cornerstone CDC
Corporation for the Development of Community Health Centers
Coto de Casa, Inc.*
Covenant Community Capital Corporation*
Covenant Neighborhoods, Inc.*
Crossroads Housing Development Corp.*
Cullen Missionary Baptist Church Senior Citizen Ministry
Dallas City Homes
Denton Aff ordable Housing Corp.*
Development Corp. of Tarrant County*
Dublin Economic Corp.*
East Dallas Community Organization*
Eastwood/Broadmoor Area CDC
El Paso Collaborative for Community & Economic Dev*
El Paso Empowerment Zone*
El Paso Project Bravo
El Puente CDC*
Elder Aid
Ella Austin Community Center*
EOAC of Planning Region XI
Erath County Habitat for Humanity*
Far Greater Northside Historic Neighborhood*
Fifth Ward Community Redevelopment Corp.*
Forest Heights Neighborhood Development Corp.*
Fort Bend CORPS
Fort Worth Habitat for Humanity*
Foundation Communities*
Frank H. Brown Foundation
FUTURO Communities, Inc.
Grant CDC
Grayson County CDC
Great Northwest CDC
Greater El Paso Housing Corporation
Greater Park Place CDC
Guadalupe Economic Services Corporation
Guadalupe Neighborhood Development Corporation
Habitat for Citizens of Texas, Inc.
Habitat for Humanity Fort Hood*
Habitat for Humanity of Aransas County*
Habitat for Humanity of Corpus Christi*
Habitat for Humanity of Franklin*
Habitat for Humanity of Grayson County*
Habitat for Humanity of Greenville*
Habitat for Humanity of Guadalupe Valley*
Habitat for Humanity of Houston County, Inc.*
Habitat for Humanity of Laredo*
Habitat for Humanity of Longview*
Habitat for Humanity of Northwest Harris County*
Habitat for Humanity of Paris*
Habitat for Humanity of Smith County*
Habitat for Humanity of Texas City*
Habitat for Humanity of Wichita Falls*

* 2006 Survey Respondents
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Habitat for Humanity-Abilene
Habitat for Humanity-Angelina County
Habitat for Humanity-Baytown
Habitat for Humanity-Comal County
Habitat for Humanity-Dallas
Habitat for Humanity-Denton
Habitat for Humanity-Greater Mexia Area
Habitat for Humanity-Greater Orange Area
Habitat for Humanity-Henderson
Habitat for Humanity-Houston
Habitat for Humanity-Kerr County
Habitat for Humanity-Lubbock
Habitat for Humanity-Montgomery County
Habitat for Humanity-Pasadena
Habitat for Humanity-Smith County
Habitat of Humanity of Colorado County*
Harlingen CDC*
Heights CDC
Helping Hand in Senior Living
High Plains Community Capital, LLC
Highland Lake Housing Opportunities Corporation
Highland Lakes Habitat for Humanity*
Holmes CDC
Holmes CDC*
Hope Action Care*
Housing and Community Services Inc.*
Housing and Economic Rural Opportunities, Inc.
Housing Authority of the City of Del Rio*
Housing Authority of the City of Denison*
Housing Initiatives Corporation
Houston Area CDC
Houston Esperanza, Inc.
Inner City Visions, Inc.
Institute of Cognitive Development Family Shelter
Irving CDC*
Johnson City CDC
Kingdom Come CDC
King’s Court Housing Foundation*
Kingsville Aff ordable Housing, Inc.
La Calle Diez CDC
La Gloria Development Corp.*
Lake Como Area Council
Land service Associates
Laredo-Webb Neighborhood Housing
Latino Housing Economic Development Corporation
Liberation Community, Inc.
Light Economic and Development, Inc.
Lower Valley Housing Corporation*
Lufkin Community Development Team
Macedonia CDC
Maple Avenue Economic Development Corporation
Matagorda County Economic Development Corp.*
McAllen Aff ordable Homes*
McAllen Aff ordable Homes, Inc.*

McKinney Housing Opportunities Corporation
Mental Health CDC
Merced Housing Texas*
Mexican American Unity Council*
Midland CDC*
Midland Habitat for Humanity*
Mission Waco CDC
Mitchell Center CDC
Mount Horeb Missionary Baptist Church CDC
National Housing Service of San Antonio*
Near Northside Partners Council*
Near Southeast CDC
Neighborhood Housing Services of Dimmit County*
Neighborhood Recovery CDC
NeighborWorks Waco*
NeighorWorks Waco* (CDFI)*
New Haven Christian Center*
New Hope Housing, Inc.
NHS of Austin
North & East Lubbock CDC*
North Athens Concerned Citizens*
Northeast CDC
Northside Redevelopment Center*
Nueces County Community Action Agency*
Oddessa Aff ordable Housing
Olevia CDC*
Operation Relief CDC
Organizacion Progresiva de San Elizario
Outreach CDC*
Panhandle Community Services
Pasadena Habitat for Humanity*
People for Progress, Inc.
PeopleFund*
Permian Basin Business Development Center
Pineywoods Home Team
Pleasant Hill CDC
Polytechnic CDC*
Project Vida*
Proyecto Azteca*
Pyramid CDC
REAL Inc.
Restoration Community 
Restoration Impact CDC
Re-Ward Third Ward CDC
Rio Grande Valley O.I.C
Rio Valle Rainvow, Inc.*
Rites of Passage Dev., Inc.*
Saint Phillips Neighborhood Development Corporation
Samaritan House of Tarrant County
San Antonio Alternative Housing Corp.*
San Patricion Community Action Agency
Santa Lucia Community Development Organization
Self Help Housing of East Texas*
SHED, Inc.

Survey Respondents (continued)
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Solid Rock CDC
South by Southeast CDC
South East Houston CDC*
South Texas Housing CDC
Southern Dallas Development Corp.*
Southfair CDC*
Statewide Consolidated CDC
Tarrant Co. Housing Partnership, Inc.*
Tejano Center for Community Concerns
Texas CDC
Texas Inter-Faith Housing Corp.*
Texas Mezzanine Fund, Inc.
Third Ward CDC
Trinity Bethel, Inc.
TSE Community & Economic Development Corporation
TVP Nonprofi t Corporation
Twin Oaks Mutual Housing Community 
Tyler Community Homes

Tyler Development Fund, Inc.
Union de Colonias Olvidades*
United Cerebal Palsy of Texas*
United Cerebral Palsey of Tarrant County
United Riverside Rebuilding Corporation*
UU Housing Assistance Corporation
UU Housing Assistance Corporation*
Vecinos Unidos*
Waco CDC*
Waco Habitat for Humanity*
Walker Montgomery Community Housing 
 Development Corporation
Weslaco Catholic Federal Credit Union
William Mann Jr. CDC
Williamson-Burnet County Opportunities
WOMAN, Inc.*
YWCA CDC*
YWCA of El Paso
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2006 TACDC Roundtable Members
Bank of America, Valerie Williams
CHASE Bank, Lisa Rodriguez
Citibank North America, Paula Sullivan
Comerica Bank, Irvin Ashford
Enterprise Community Partners, Mark McDermott
Fannie Mae, Aurora Geis
Franklin Bank, Robert Rhoades
Guaranty Federal Bank, George Aguirre
LISC, Gloria Sanderson
Locke, Liddell & Sapp, LLP, Cynthia Bast
National Equity Fund, Inc., Sharon Baranofsky
NeighborWorks America, Ernesto de la Garza
Texas Interfaith Housing, J.O.T. Couch
Texas Mezzanine Fund, Inc., Theresa Acosta Lee
Wachovia, J. Reymundo Ocañas
Washington Mutual, Joni Baird
Wells Fargo Bank, Jana Teis
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